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MHuHHCTepCTBO HayKU U BEICIIEro 00pazoBanust PO

. N Dopma
Y IbSHOBCKHI TOCYAapPCTBEHHBIH YHUBEPCUTET

@ - Pabouast nporpamMma JUCIMIUIAHBL

1 IIEJI ¥ 3AJIAYM OCBOEHMSI JUCLIUTLINHBI

Heabo TUCHUILIUHBI SIBIIICTCS (POPMUPOBAHUE Y OPIMHATOPOB COBPEMEHHBIX CHCTEMa-
TU3UPOBAHHBIX 3HAHUH U YMEHUH B 00JACTH MPOEKTHOTO YIPABIICHHS, TPAKTUICCKUX HABBIKOB
pa3paboTKu U yrpaBlieHUs TPO(HECCHOHATLHBIMU MTPOSKTAMH B 00JIACTH METUITUHBI.

JIOCTIIKEHHE MTOCTABICHHOM IEeH 00eCIeUYnBaeTCs MOCPEACTBOM PEIICHUS CIICTYFOIUX
3a/au:

- PacKpBITHE COJICPIKAHUS K OCHOBHBIX AJIEMEHTOB IIPOCKTHOTO YIIPABJICHUS;

- U3y4YCHHE MEXaHU3MOB peaTn3allui MPOCKTHOU JACSITeLHOCTH;

- U3yueHre O0COOECHHOCTEH MPOCKTHOIO YIPABJICHUS KaK YHHBEPCAJIHHOT'O BHJIA YIIPaB-
JICHYECKOM JeSITEIbHOCTH,

- MMOHMMAaHUE OCHOBHBIX 3JIEMCHTOB/TIPU3HAKOB, JKU3HEHHOTO IMKJIA U CTAIHi peain3a-
I[UH [TPOCKTA,;

- U3YYEHUE OCHOBHBIX METOJIOB U HHCTPYMEHTOB YIIPABIICHHSI IPOCKTAMH;

- paccMmotrpeHue (PaKTOpoB, BIUAIOMUX Ha 3()PEKTUBHOCTH BHEIPECHHS IPOCKTHOTO
yIIpaBJICHUS B IEATEILHOCTh KOMIIAHUHM U MEIUIIUHCKUX OPTaHU3allHid;

- pa3paboTka poeKkTa B IpoheCCHOHATBLHOU e TCITLHOCTH.

2 MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlaHHas TUCIUIUTMHA BXOIUT B cocTaB biioka 1 «Jluciumminabl (MOAYIIN)» U OTHOCHUTCS K
o0s3arenpHoi yactu OITOIL.

BxomHble 3HaHUS GOPMHPYIOTCS B IIpoliecce OOyUYSHHS 10 CrieUuaIbHOCTAM «JleueOHoe
nenoy, «llenuarpus» ypoBeHb 00pa30BaHUs «CTICIIHATUTET.

Bxmrouenue puctumuinael B OITOIT mo cnenmansaoct 31.08.42 «Hesponorusi» crnoco6-
CTBYET YIIyOJIEHHOW TOJATOTOBKE OPJUHATOPOB K PEIICHUIO MPAKTHICCKHUX MPO(hecCHOHATEHBIX
3a/1a4 ¥ HOpPMHUPOBAHUIO HEOOXOAUMBIX KOMITETEHITUH.

3. MEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUSA 11O AUCHUIIJINHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMUN OCBOEHHUA OIIOII

[Ipouiecc n3ydyeHus: TUCHUIUINHB «YTIpaBiIeHHE MPOEKTaMU B MPOQEecCUOHANBHON fes-
TETLHOCTH» HAIpaBJIeH Ha (OPMUPOBAHUE CICTYIONIMX KOMIEeTeHIIUNH B cooTBeTcTBUU ¢ PI'OC
BO:

KO,Z[ 1 HAMUMCHOBAHHC peanI/I3yeM0171 HCpG‘-ICHB IIaHUPYCEMBIX PE3YJILTATOB 06y‘-ICHI/I$I 1o
KOMIICTCHIIU N JUCITHUITIIINHEC (MO}IYJ'IIO), COOTHECCHHBIX C HHAMKATO-
paMUu DOCTUIKCHUSA KOMHGTCHLII/Iﬁ

YK-2 CrnocobeH pa3pabareiBaTh, pea- | 3HATh: OCHOBBI IIPOSKTHOI'O MEHE/DKMEHTA H
JIM30BBIBATh MPOEKT U YIPABJISATH UM MEXTyHapOHBIE CTAH/IAPTHI YIIPABICHHS TPOSKTOM.
YMeTh: onpeaensaTs mpoOIeMHOE TIOJIE POEKTA U
BO3MOXKHBIE PUCKH C LIEBIO pa3pabOTKH MPEBEHTUBHBIX
Mep 110 X MHHUMH3AIHH.

Buaaners: MeToaukamMu pa3pabOTKU MPOEKTa B 001aCTH
MEJULIMHBI U KpUTEpUEB €ro 3 (PEKTUBHOCTH.
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MHuHHCTepCTBO HayKU U BEICIIEro 00pazoBanust PO
Y IbSHOBCKHI TOCYAapPCTBEHHBIH YHUBEPCUTET

dopma

@ - Pabouast nporpamMma JUCIMIUIAHBL

4 OBIIAA TPYJOEMKOCTbDb JUCHUIITINHBI

4.1 O0beM TUCHUILUIHHBI B 32a4€THBIX eMHUIAX (Bcero) — 13 e
4.2 O0beM QTMCUHUIIMHBI IO BUAaM YueOHOoH padoTsl (B yacax) — 36 u:

Bun yaeOHO# paboThI

KomngecTBo yacos

(dbopma oOyueHUs — OuHAas)

Bcero no miany

B 1.u. B 1 cemectpe

KoHTtakTHas paboTa 00y4aromuxcsi ¢ mpero- 16 16
JaBaTeyIeM

AyIUTOpHBIE 3aHATHS: 16 16
Jlekuun

[IpakTHueckre U CEMHUHAPCKUE 3aHITHS 16 16
CamocTosTenpHas padoTta 20 20

@DopMBbI TEKYILEro KOHTPOJIS 3HaHUH U KOH-
TPOJISl CAMOCTOSATEIbHOU paboThI

Tect, nokaz, 3amuTa
TPYIIIOBOTO MTPOEKTA,
MIPE3CHTALINS HH]IH-
BUJIYaJIbHOTO MPOEKTA

Tect, mokman, 3amura
TPYIIIIOBOTO MTPOEKTA,
Mpe3eHTalMs UH/IU-
BHUJIYyJIbHOTO MPOEKTA

Bungsr HpOMe)I(YTOHHOﬁ aTTeCTallunu

3a4€T

3a4€T

Bcero yacoB no JUCILMIIHHE

36

36

*B  cayuae HeobOXooumocmu — UCHONL30BAHUS 8
HO/UCKTIIOUUMENbHO OUCMAHYUOHHBIX 00pA308aMeNbHbIX MeXHON02Ull 8 mabauye yepes cieul
yKaszvigaemces koauvecmeo yacog pabomsi [1IIC ¢ obyyaiowumucs 0na npogedeHus: 3auaAmull 8
OUCTAHYUOHHOM opmame ¢ npuMeHeHueM NeKMPOHHO20 0OYYeHUs.

yuebHOM

npoyecce yacmuy-

4.3 ConepikaHue TUCHUILINHBI. PacnipenesieHne 4acoB Mo TeMaM M BHAaM y4eOHOM

padoThI
®dopma 00yueHus1 — OUHas

Bcero Bunpl yaeOHBIX 3aHATHHA ®dopMeI Te-
HanmenoBanue Ppa3aciioB U TCM Ay,Z[I/ITOprIC 3aHATHA 3aHATHS B Camo- KyHIero
Jlexuu IIpakTuueckue | HHTEpaK- cTos- KOHTPOJIA
3aHATHA, TUBHOU TCJIbHas
CeMUHAPBI dbopme pabota
1.BBenenue B ynpasieHue 1 - - 1 TeCT
MIPOEKTaMU
2.ITpoexTHBIN aHaTH3 1 - - 1 TECT
3. Nnunmanus npoexra 1 - - 1 TECT
4.Pa3pabotka (TIIaHUpO- 1 - - 1 TecT
BaHUE) MPOEKTa
5.BeimonHenue, KOHTPOJb 1 - - 1 TecT
Y 3aBEPIICHUE MMPOCKTA

Dopma A
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MI/IHI/ICTepCTBOVHayKI/I M BBICIIETO ?6pa30BaHHﬂ PO Dopma
YV IbsITHOBCKUI TOCYAapCTBCHHBIN YHUBEPCUTET
@ - Pabouast mporpaMma JUCIUIIINHBI
6.Ctapransl B TIpeanpu- 13 4 4 5 WHTUBU-
HUMATENbCTBE 110 OpPraHu- JyalbHBIN
3allUd  MEIULHUHCKHUX Jia- POEKT
OopaTopuil
7.Ilpoekt co3manus Hayd- | 18 4 4 10 JIOKJIa],
HO-y4eOHOM aboparopuu rpyIIo-
10 JKCHepTu3e Ouoyoru- BO po-
YECKUX 00BEKTOB eKT
Hroro 36 8 8 20

5 COAEP) KAHUE JUCIHHUIIVINHBI

Tema 1. BBenenue B ynpanjieHue NpoeKTaMu (JeKUUs-Npe3eHTanus)

OcHOBHBIE OHATHS: MPOEKT, Iporpamma, yrpaslieHHe npoekToM. Kpurepuu ycnexos u
Heyaad npoekTa. JKusHeHHbIN nuki U ¢assl npoekta. OKpyKeHUE MPOeKTa. Y YaACTHUKU MPOEK-
ta. Komanaa npoekra. Ynpasistomuid npoektoM. OpraHu3allMOHHbIE CTPYKTYpHI IpoekTa. Cra-
JIMU TIpoliecca. YrpasieHus rnpoekrtamu. MH(popmanmoHHbie TEXHOJIOTHH B TIPOEKTE.

Tema 2. [IpoexkTHBIH aHAIU3 (JIEeKIUS-TIPE3eHTAIUA)

Lenu, 3anaun, CTpyKTypa NPOEKTHOIO aHaiau3a. Buabl IPOEKTHOroO aHaIu3a: YKOHOMHU-
YeCKUH, (UHAHCOBBIN, TEXHUICCKUH, YKOJIOTHUSCKUN, COLMATBHBINA, OpraHN3aIMOHHBIH, KOM-
Mmepueckuid. Cuctema nokasareneil oneHku 3QpexTuBHOCTH MpoekTa. [Iporpammuoe obecreue-
HUE OIICHKH >(PPEKTHBHOCTU MPOCKTA.

Tema 3. Unnuuanus npoekra (JeKuusi-npe3eHTANNSA)

3anaun mHULUAuUU. OCHOBHBIE NEUCTBUSA M pe3yiabTaThl. OCHOBHBIE JOKYMEHTHI. bus-
Hec-uzes. MapkeruHroBoe obocHoBanue. Konrmenimus npoekra. busnec-tuian. YcraB mpoekTa.
[Tpe3zenTanus npoekra. OT60p mpoekToB. O60CHOBaHUE MpOeKTa. BrIOOP MeHemKepa MpoeKTa.
Co0panue o 3anycky npoekra. [1man mo Bexam.

Tema 4. PazpaboTka (Iu1aHupoBaHue) NPoeKTa (JeKIUA-TIPe3eHTALHS)

[InanupoBanue mnpeameTHol obOmactu. KanenmapHoe miiaHupoBaHHE pPaOOT MPOEKTA.
[InanupoBanue croumoctd U (puHaHcupoBaHus. [lmanupoBaHue kauecTBa. OpraHu3alOHHOE
miaHupoBanue. [Inanupoanre koMmyHukauil. [InanupoBanue puckos. [lnanuposanue nocra-
BOK U KOHTpakToB. [IporHo3upoBanue u riaHupoBaHue M3MeHeHuil. Pa3paboTka cBogHOTO TUTa-
Ha IIPOEKTA.

VYrpaBneHue npeaMeTHOW 00JacThi0 MPOEKTA. YTpaBJIEHHE MPOCKTOM IO BPEMEHHBIM
napamerpam. [lmanupoBanue pecypcoB. YIpaBieHHe CTOUMOCTBIO U (PMHAHCUPOBAHUEM TPOEK-
Ta. YTpaBlIeHHE pUCKaMU. YTIPABJICHUE MTEPCOHAIIOM B MPOEKTaxX. YTpaBIeHNE KOMMYHHUKAIIH -
MU. YTIpaBlI€HUE KaYECTBOM.

Tema 5. BeinosiHeHHe, KOHTPOJIb M 3aBepPIICHHE NTPOEKTa (JIeKIHUsI-TPe3eHTALNS)

[IpuHIAIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIA. TOUKM KOHTPOIIS MpoekTa. bazoBelil kaeH-
JapHbId MiaH. J[BHXKeHHE NEHEeXHBIX cpelcTB. I'paduueckoe mM300paXkeHHE 3aTpaT MPOEKTa.
Kontpone crommocTtu. IIporaozupoBanue 3arpar. YIpaBieHUE W3MEHEHUSIMH B IIPOEKTE. 3a-
BeplIeHHe MpoekTa. P deKTuBHbIE (OPMBI JOCPOUYHOTO 3aBEPIICHUS ITPOEKTA.
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MHuHHCTepCTBO HayKU U BEICIIEro 00pazoBanust PO

. N Dopma
Y IbSHOBCKHI TOCYAapPCTBEHHBIH YHUBEPCUTET

@ - Pabouast nporpamMma JUCIMIUIAHBL

6 TEMbI IPAKTUYECKNUX U CEMUHAPCKHUX 3AHSATUN

Tema 6. CTapTanbl B IpeINPUHUMATEIbCTBE M0 OPraHU3aANMHA MeIUIMHCKUX J1a00-
paTopuii (ceMHHAp — MO3rOBOM IITYpPM)

Bonpocel k meme:

1.Yrto Takoe craprar: onpeaeieHue 1 0COOEHHOCTH

2. Busipl cTapTan-npoeKkToB

3.Otansbl pazButus Startup

4. Ton 5 nyqmmx uaeu aia Startup ¥ TpuBJICYEHUE UHBECTUIIUNA

5.IIpumepsl cTapTanoB B IPeIIPHHAMATEIHCTBE IO OPraHU3alMy MEAUIIMHCKUX Jabopa-
TOpUi

Tema mo3206020 wimypma:

[lepcnekTuBHBIE HANpaBiE€HUs MPEANPUHUMATENBCTBA 110 OPraHU3ALMU MEIUIIMHCKUX
nabopaTopu.

Anzopumm npogedenusn mo3206020 wimypma:

1.3amaTh ygacTHUKAM OMPECIICHHYIO TEMY HIIA BOIIPOC JIJIsl OOCYKICHHS.

2.1Ipennoxxuth BbICKa3aTh CBOU MBICIIH I10 3TOMY ITOBOAY.

3.3anuchIBaTh BCE MPO3BYUYABIINME BhICKA3bIBaHUA (IPUHUMATh UX BCE 0€3 BO3paKEHUN).

4. Korna Bce uaeu U Cy>KICHHs BBICKa3aHbI, HY>)KHO IMOBTOPUTH, KaKoe OBLJIO JaHO 3aja-
HUE, ¥ TIEPEUNCIUTH BCE, YTO 3aMHCAHO BAMH CO CJIOB YYaCTHUKOB.

5. 3aBepmnTh paboOTy, CIPOCUB YYACTHHUKOB, KaKUE, MO WX MHEHHIO, BBIBOJBI MOKHO
CIeNaTh W3 MOJTYYUBUIUXCS PE3YJIbTATOB M KAaK 3TO MOXET OBITh CBS3aHO C TEMOW TPEHUHTA.

6.[Tocrne 3aBepieHNs] «MO3TOBOW aTakuy», HEOOXOAUMO OOCYIUTH BCe BAPHAHTHI OTBETOB,
BEIOpaTh HAMOOJICE MHTEPECHBIC U aKTYaIbHBIC HANIPABIICHUS MPEANPUHUMATEIHLCKON JCITeIb-
HOCTH U1 JaJIbHEeHIel pa3paboTku OU3Hec-IIaHa.

3aoanue ona camocmoamenvHoll padomot.

B cootBercTBUU ¢ «ANropuTMOM paboOThl HajJ MPOEKTOM» pa3paboTaTb WHIUBUIYyallb-
HBII IPO(eCcCHOHATBHBIN MTPOEKT M0 aKTYaJIbHOM MpobiemMe pa3BUTHs MPEAIPUHUMATENLCTBA 10
OpraHMu3ai METUIMHCKUX JTaOOpaTOpHid.

Pe3ynbTaThl MpOEKTHONW AESATENBHOCTH NMPENCTABUTh B BUAEC KOMIIBIOTEPHOW IIPE3EHTA-
U,

ANTOopUTM MPOEKTHOM J1eATENBHOCTH (3Tarbl paboThl HaJ TPOEKTOM)

1.1. ITouckoBbIi dTan

- OnpeeneHue TEMaTHYECKOro MOJIs ¥ TEMBI ITPOEKTA.

- [Touck u ananu3 npoOyeMsl.

- [TocTanoBKa 1enM MpoekKTa.

1.2. AHanuTH4eCKHi 3Tan

- AHanu3 umeroreicss uHGopMaIiy.

- Coop 1 uzydeHue nHpopMaluu.

- Ilouck onTUManbHOro criocoda JAOCTHKEHMS LEIH MPOeKTa (aHalu3 aJbTePHATUBHBIX
pelieHuit), MOCTPOeHHE alropruT™Ma AESITEIbHOCTH.

- CocTaBneHue I1aHa pean3aluy MPoeKTa: MOIIaroBoe IaHupoBaHue padorT.

- AHanu3 pecypcoB

1.3. ITpakTruueckuii 3tTamn

- BrinonHeHue 3ar1aHMpOBaHHBIX TEXHOJIOTUYECKUX OMeparuil.

- Texymuii KOHTPOJIb Ka4eCTBaA.

- Baecenue (mpu He0OX0UMOCTH) U3MEHEHHH B KOHCTPYKIIUIO U TEXHOJIOTHIO.

1.4. ITpe3eHTallMOHHBIH 3TaM

- [loarotoBka npe3eHTalMOHHBIX MaTEPUaJIOB.
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- [IpesenTanus npoekra.

- MI3yueHnune BO3MOKHOCTEW MCIIOJIb30BAHUS PE3YJIbTATOB MPOEKTa (BBICTABKA, MPOJAXKA,
BKJIFOUCHHUE B OAHK MTPOCKTOB, MyOIHKAIIHS ).

1.5. KoHTponbHBIH 3Tan

- AHaJIU3 pe3y/IbTaTOB BHITIOJIHEHUS TIPOCKTA.

- O1ieHKa Ka4yeCcTBa BBIMOJIHCHHSI TPOCKTA.

Tema 7. IIpoexT co31aHus HAYYHO-Y4eOHOH J1a00opaTOPUH 10 IKCNepTUH3e OHOJI0TU-
YeCKHX 00beKTOB (METOX MPOEKTOB).

Bonpocel k meme:

1.0Onucanue nmpoekta

2. Y4aCTHUKH NPOEKTA

3.1leneBble MHAUKATOPHI AEATEIBHOCTH HAyYHO-Y4eOHOMI 1abopaTopuu

4.1lnan MeponpuaTUil IPOEKTa

5. Ilnan pacxoJ0B peaau3aly IpoeKTa

6 [Ipe3enTanus co3anus Hay4yHo-y4yeOHOU 1abopaTopun

3aoanue ona camocmoamenvHol padoomaol:

1. IToAroTOBUTH TOKJIA/] HA OJIHY U3 CJIeIYIOLIUX TeM:

1. Tunsl OMOJIOTHYECKHX OOBEKTOB, MOIICKAIUX IKCIICPTH3E

2.Cneunduka 1 0COOEHHOCTH OHOJIOTHYECKON IKCIIEPTU3BI

3.Criermuduka GopMHPOBaHUS BOTPOCOB K CYACOHO-MEIUIIMHCKOMY SKCIIEPTY TPHU TPO-
BEJICHUH SKCIIEPTU3bI OMOIOTUYECKUX BEIECTB

4.91amnbl IpOBEIEHUS MPOLEAYPHI SKCIIEPTU3bI OMOIOTMYECKIX BEIIECTB.

5.®axTopsl, Baustonme Ha 3 (HEeKTUBHOCTh IPOBEACHHS OMOIOTUYECKOM SKCIIEPTHU3BI

6.I1poGnembl U nepcrneKTUBbl PYHKIIMOHUPOBAHUS OMOJIOTMYECKHUX IKCIEPTHBIX Jabopa-
TOpUI

7. CoBpeMeHHbIE TEXHOJIOTUH U 000pyI0BaHKE, IPUMEHSIEMbIEC B CYACOHO-MEIUIIMHCKOMN
IKCHEePTH3E OMOJIOTMUECKUX OOBEKTOB.

8. Cdeps! HCIONB30BaHUS PE3YIIBTATOB HKCIIEPTH3 OUOIOTHIECKUX OOBEKTOB.

2.Pa3pa6oTaTh NPOEKT CO3aHMs HAYIHO-y4eOHOH 1ab0paTOpHH MO IKCIIEPTU3E OHOIIO-
THYECKUX 00BEKTOB B YIIbSIHOBCKOM IOCYJapCTBEHHOM YHUBEPCUTETE.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI
Jannwiii 6uo pabomsi ne npedycmompen VI

S.TEMATHUKA PE®EPATOB
Jannwvui 6u0 pabomol ne npedycmompen VII

9 IEPEYEHB BOITPOCOB K 3AYETY

1. DBononuUs pa3BUTHS U COAEPKAHNE MPOEKTHOIO MEHEIKMEHTA.

2. OCHOBHBIE PU3HAKHU U JIEMEHTHI IPOEKTA.

3. UuTepnperanus ynpaBieHUs MPOEKTAMH B MapaJurMe KJIACCUYECKUX MOJIXO0JI0B Me-
HEJDKMEHTA.

4. OCHOBHBIE OTIIUYHS YIPABICHHS MIPOEKTaMU OT JPYTUX BUIOB (DYHKIIMOHATBLHOU Jes-
TEIHHOCTH.

5. CTpyKTypa )KU3HEHHOT'O IIMKJIa TPOEKTa.
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6. YrpaBieHue npeaMeTHO-OPUECHTUPOBAHHON JIEATEIBHOCTHIO U MPEAMETHON 00JIaCThIO

IIPOEKTA.

7. IIporieccsl ¥ MOAIPOLIECCH TPOEKTA.
8. OcHOBHBIE MOAXO0/BI K KJIACCU(UKALIUHN TPOSKTOB.
9. Kputepun xnaccudukanyuy npoeKToB B MEIUIITHE.

10.
1.
12.
13.
14.

15

[TpoexTsl B pyHKIMOHATBHO OPraHM30BAHHOW CTPYKTYpE.
IIpoeKThl B MATPUYHO-OPTaHU30BAHHOM CTPYKTYPE.

IIpoeKThI B IPOEKTHO-OPraHU30BaHHOU CTPYKTYpE.

IIpoeKThI B CTpYKTypax, OpraHM30BaHHBIX 110 CMEIIAHHOMY THILY.
BuyTpeHHsAs nHOPACTPYKTYpa YIpPaBICHUS IPOSKTOM.

. OCHOBHBIE CTaJIM1 UHUIIMMPOBAHUS IIPOEKTA.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

CoBpeMeHHbIE METO/1bl ITUIAHUPOBAHHUS ITPOEKTA.

OcCHOBHBIE CTaJUU TUIAHUPOBAHUS IIPOEKTA.

NHcTpymenTapuil INIaHUPOBAHUS IIPOEKTA.

WNHcTpymeHTapHii MOHUTOPHHTA ITPOEKTA.

Cucrema 1 METO/IbI KOHTPOJIS ITPOEKTA.

MeTtob! ynpaBiaeHus OMOKaMu, poOjIeMaMy U U3MEHEHHUSIMU B TIPOEKTE.
Krnaccudukanust puckoB ¥ BO3SMOXXHOCTEH TPOCKTA.

KauecTBeHHBII U KOJIMYECTBEHHBIN aHAJIN3 PUCKOB.

OCHOBHBIE METO/IbI PEATUPOBAHUS HA PUCKH.

[IpuHUUMIBI yrIpaBIeHUs KAYECTBOM MPOEKTA.

®opmupoBaHue cucTeMbl 3((HEKTUBHBIX KOMMYHUKAITUI ITPOEKTA.
OCHOBHBIE METO/IbI KOHTPOJISI KAUeCTBA.

Mopeinb 3pesocTH yIpaBiaeHus MPOCKTaMU.

Y4acTHUKY IPOEKTHOM AEATEIbHOCTH.

@yYHKIIMOHAIBHBIE POJIM WICHOB KOMaH/IbI IIPOEKTA.

OcHOBHBIE TOAX0/1bI K (POPMUPOBAHHUIO CUCTEMbI MOTUBALIUHU B IPOEKTE.
VYrpaBneHue 3HAHUAMU KaK pPEJICBaHTHAs IOJCUCTEMA IIPOEKTA.
IIpakTHuecKoe UCIIOIB30BAHKUE IIPOEKTHOIO YIIPABJICHUS HA IPUMEPE OTEYECTBEHHBIX

1 3apyOEKHBIX KOMIIAHUHN B METUIIUHE.

34.

AI(TyaJ'IBHOCTL IMPAKTUYCCKOI'0 HCIOJIb30BAHUA HMHCTPYMCHTOB YIIPABJIICHUSA ITPOCK-

TaMH B MECUITUHC.

35.
36.

Oco6eHHOCTH YyIPaBIeHHs TPOEKTaMH B MEIULIUHE.
OO6mue noaxosl K BHEAPEHUIO IPOEKTHOTO YIPABIEHUS B MPAKTUYECKYIO JIE€ATENb-

HOCTH KOMIaHUM.

37.

Crparerus 1 alropuT™M BHEIPEHUSI IPOEKTHOTO yIIPABICHHUS.

38.IlpuoputepHbie TPOEKTHI B 0OJIACTH METUIUHBIL.

10.CAMOCTOSATEJBHASA PABOTA OBYYAIOIIIUXCA

Conepxanue, TpeOOBaHMSA, YCIOBUS U TOPAZOK OPTaHU3AIMHA CaAMOCTOSTETIbHON PaboThI
oOyyaromuxcs ¢ yuetoM (opMbl 00ydeHHs ONPEEINIOTCs B COOTBETCTBHH ¢ «IlonoxxeHnem 06
OpraHM3ali CaMOCTOSITEIbHOM paboThl OO0y4aroIUXCs», YTBEPKIECHHBIM YUEHBIM COBETOM
Yal'V (mporokon Ne§/268 ot 26.03.2019r.).

HasBanue Bun camocrositensHoM paboTh Ob6beMm dopma
paszeyioB ¥ TEM B Hyacax KOHTPOJIS
1.BBenenue B ynpasinenue | [IpopaboTka yueOHOro marepuania ¢ 1 Tecrt, 3auer
IPOEKTaMU HCIOJIb30BAHUEM PECYPCOB YUeOHO-

Dopma A
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METOAMYECKOTO U MH(OPMAIIMOHHO-
Tro OGGCHC‘IGHI/IH JUCHUIIIINHBI,
[ToaroToBka K TECTUPOBAHUIO;
ITonroroBka K cjade 3aueTa

2.I1poexTHbIN aHanu3

[TpopaboTka yuebHOTrO MaTepuania ¢
HCII0JIb30BAaHUEM PECYPCOB Y4eOHO-
METOJIMYECKOTO U MH(DOPMAIIMOHHO-
ro odecrevYeHrs JTUCHUILINHEL,
[ToaroroBka K TECTUPOBAHUIO;
IloaroroBka k cmade 3auera

Tecrt, 3auer

3. Maummanus npoekTa

[IpopaboTka yaeOHOTrO MaTepuasia ¢
WCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOMYECKOTO U HH(POPMAITMOHHO-
ro oOecreYeHHst TUCITUTUINHEI,
[TonroToBka K TECTHPOBAHUIO;
[TonroroBka Kk cpaye 3auera

Tecr, 3aueT

4.Pa3zpaboTka
BaHUE) MPOEKTa

(Tutarmpo-

[IpopaboTka yuebHOro MaTepuania ¢
HCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOMYECKOTO U HH(POPMAITMOHHO-
ro oOecreYeHHst TUCITUTUINHEI;
[TonroToBka K TECTHPOBAHUIO;
ITogroroBka K ciade 3adera

Tecrt, 3auer

5.BrInonHenue, KOHTPOIb
Y 3aBEPIICHUE MTPOCKTA

[IpopaboTka yuebHOro MmaTepuania ¢
HCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOJIMYECKOTO U UH(DOPMALIMOHHO-
ro oOecrieueHHsl TUCITUTUIAHEI,
[ToaroroBka K TeCTUPOBAHUIO;
IToaroroBka x ciade 3adyera

Tecrt, 3auer

6.Crapransl B Ipeanpu-
HUMAaTEJIbCTBE 110 OpraHu-
3allMM MEIULUHCKHUX Ja-
6opatopuit

[IpopaboTka yuebHOrO MaTepuania ¢
WCTIOJIB30BAHUEM PECYPCOB YUEOHO-
METOAMYECKOTO U MH(POPMAITMOHHO-
ro 00ecreYeHus TUCIUTUTNHBL,
ObocHoBaHME TEMBI U pa3padoTKa
MHJUBUAYAJIBHOTO IIpOeKTa (cTap-
Tara);

IToaroroBka x ciade 3auyera

IIpe3enTanus uH-
JTUBUTYaJIbHOTO
MIPOEKTA, 3a4EeT

7. Ilpoekr  co3nmaHus
Hay4yHO-y4eOHOM Jnabopa-
TOpUM 1O  DKCHEPTHU3E
OMOJIOTNYECKHX 00BEKTOB

[IpopaboTka yuebHOrO MaTepuania ¢
WCTIOJIH30BAHNUEM PECYPCOB YIEOHO-
METOJIMYECKOTO U UH()OPMAIIMOHHO-
1o o0ecreYeHHs TUCITUTUIAHEI,
[ToaroroBka nokiana;

Pa3zpaboTka rpymnmnoBoro mpoexTa,;
IToaroroBka k craye 3auera

10

Jlokman, 3amuTa
TPYIIIOBOTO TIPO-
€KTa, 3a4eT

Dopma A
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11 YYEBHO-METOJUYECKOE U HTHOPOPMALIMOHHOE OBECIIEYEHUE
T CIATITAHBI

a) Cnucok pekoMeHyeMoii TUTepaTyphl

OCHOBHAS:

1. Ky3neuosa, Enena BnagumupoBHa. YnpapineHue noprdeneM MpoeKTOB KaK HUHCTPY-
MEHT peanu3alii KOPIOpaTUBHOM cTpareruu : YueOHuK Juist By3oB / Enena BrmagumupoBHa ;
Kysnenopa E. B. - 2-e u3na. ; nep. u non. - Mocksa : FOpaiit, 2021. - 177 c. - (Beicmee o6pazo-
Banue). - URL: https://urait.ru/bcode/470148

2. YrpaBlieHHe UHBECTHUIIMOHHBIMU ITPOEKTAMHU B YCIIOBUSX PUCKA U HEONPEAECIECHHOCTH :
Y4yebnoe mocobue s By3os / Jlrommuna ['puropeeBra, Anacracus FOpreBHa, Onbra AHaTOMb-
eBHa, EBrenuii ®enoposuy ; Marseesa JI. I'., Hukutaea A. 1O., YUepnosa O. A., [I{lunanos E.
®. - Mockea : IOpaiir, 2020. - 298 c. - (Boicmiee oOpazoBanue). - URL:
https://urait.ru/bcode/452764

JAOIOJIHUTEJILHAS:

3. BoponnoBckuii, Anekceid BragumupoBud. YrpaBieHHe prcKaMu : YUeOHHUK U TPaK-
TUKYM i BY30B / Aunekceit BmagumupoBuu ; Boponnosckuit A. B. - 2-e u3g. - Mocksa :
FOpaiit, 2021. - 485 c. - (Bsicuiee oopasosanwue). - URL: https://urait.ru/bcode/469401

4 Kapagaes E.Il., YnpaBnenue npoektamu : MpakTukyM [DnekTpoHHbli pecypc] / Kapa-
Baee E.JI. - M. : MHUCuC, 2015. - 99 c. - ISBN 978-5-87623-843-6 -
URL :http://www.studentlibrary.ru/book/ISBN9785876238436.html

5.Knasepos, B. b. Ynpasnenue npoexkramu. Keiic nmpaktuyeckoro o0yueHus [DaeKTpoH-
HBII pecypc] : yueOHoe mocobue / B. b. KnaBepoB. — DnekTpoH. TekcToBble AaHHble. — Capa-
ToB : At Ilm Dp Memma, 2018. — 142 c. — 978-5-4486-0076-0. — URL:
http://www.iprbookshop.ru/69295.html

6. llIkypko, Banentnna EBrenpeBHa. YmpaBieHue puckaMu MpoekTa : YdyeOHoe mocodue
Juis By3oB / Banentuna EsrenbeBHa, A B ; IlIkypko B. E. ; non Hayu. pea. I'peGenkuna A.B. - 2-
e u3a. - MockBa : [Opaiit, 2020. - 182 c. - (Bsiciee o6pa3zoBanue). - URL:
https://urait.ru/bcode/454911

Y4eOHO-MeTOANYeCKAas

CormacoBaHo:

JupekTtop HayyHoU 6ubmmoreku Yiul'y ,? M.M.bypxaHnoBa

0) nporpaMMHoe ofecneyeHue
CIIC Koncynbrant [Liroc

HOb PO

9bC IPRBooks

AUNBC "Merallpo"

OC MicrosoftWindows
«MoitO¢puc CtannapTHBIN»
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Hp()(f)CCCZI()HCIf[blIblC baszor ()Ll/ll(blx, Z.’l/(f)()[),l/(ll/ll()/lll()-Cl?pcl(;()llllbl(;’ cUemembt

1. nextponno-66anoreanbie cucTeMbr:

1.1. ITudpposoii o6pazoBatenbupIit pecypc IPRsmart:snekrponno-6u6inoTeunas cucrema -
caiit / OO0 Komnanus«Ait ITu Ap Meauay. - Caparog, [2023]. —URL:http://www.iprbookshop.ru.
— Pexxum noctyna: st sapernceTpup. onszoateneii. - Teker - ANEKTPOHHBIH.

L.2. OGpazorarentian mmatdopma IOPAMNT: ofpazopatentinii pecype, FBISKTPOIas
6ubmuoteka : caiir / 000 OnekTponHoe H3naTenscTBo«IOPANTY. — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxum nocryna: s 3apETUCTPHP. MONb30BaTeNeH. - TEKCT : 3IeKTPOHHBIIA.

1.3. Basa maHHBIX «DMeKTpoHHas GHGMHOTeKa TexHu4eckoro BY3a (3BC «KoucympTanTt
CTY/CHTa»):3IeKTPOHHO-GHOIMOTe Has cucTeMa : caiit / OO0 «[Tonutexpecypey. — Mocksa,
[2023]. ~URL:https://www.studentlibrary.ru/cei-bin/mbdx. — Pexcum noctyna: nns 3APETUCTPUD.
TI0TIB30BaTeNeH. —TeKCT : 3IeKTPOHHBII.

1.4, Koncynpraut Bpaua. OneKTpoHHas MeNUIMHCKas 6U6IHOTEeKa ‘Gasa TMaHHBIX : caiiT /
000 «Bbicmias wKona OpraHW3aUMH W YOpaBlieHHs  3[0paBooxpaHeHHeM-KoMIiexcHbIi
MEIUUMHCKUA KOHCANTHHI». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexxum
AOCTyNa: Ild 3apErUCTPUP. NOJIb30BaTeNel. — TeKCT : 3MeKTPOHHBIIA.

1.5. BosbIuas MenuumuHCKas 6ubIHOTEKA: SJIEKTPOHHO-OHOIHOTEe Has cHcTeMa: caiT / OO0
«bykam». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pesxum JOCTyTa: IIst
3apErUCTPUP. MONb30BaTeNel. — TEKCT: IeKTPOHHBIA.

1.6. OBC JlaHb:3mekTpoHHO-GH6IMOTe HaS CHCTeMa: caiit/ 000 3BC «laup». —CaHKT-
Hetepbypr, [2023]. —URL:https://e.lanbook.com. — Pexum nocTyna: Jyis  3aperucTpup.
HOJIB30BATENICH. —TEKCT : 31eKTPOHHBIIL.

1.7. 5BC Znanium.com:snexTpoHHo-616M0Teu s cHCTeMA : caiit / OO0 «BHanuym». -
Mocxsa, [2023]. - URL: http:/znanium.com . — Pexunm JOCTYyNa: JUIsl 3apETHCTPHP. NTOIb30BaTeeH.
- Texct : anexTpoHHEIil.

2. KouncyastantILmoc [Dnextponnniii pecypc]: crpaBounas npaBoBasi cuctema. /OO0
«KoHCYABTaHT Himocy - DACKTpoH. fad. - Mucksa Koncymprantiimoc, [2023].

3.5a3bl JAHHBIX NEPHOXHMYECKUX U3TAHHIA:

3.1. eLIBRARY.RU: Hayunas JJICKTPOHHas Oubnuoreka : caiit / 000 «Hayynas
OnextponHas BuGnuorexay. — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexum JOCTyNa : [Jist
aBTOPHU3. MOJIb30BaTeNCH. — TeKCT : 3JIeKTPOHHBIIH

3.2. Dnextponnas 6ubmuorexa «Mamatenscxoro moma «IpeGennuxory (Grebinnikon) :
3NeKTpoHHas6n6mmoteka / OO0 U]JT «I'peGennnkony. — Mocxksa, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum AocTyma @ 17 aBTOPH3. IOJb30BaTelel. — TekcT
SICKTPOHHBIH.

4. @enepanbHas rocyIapcTBeHHAs HHpopMauHoHHas cHcTema <«HammoHAALHAS
3JIEKTPOHHASI GHOIHOTeKa» dIeKTPoHHAs GHONHOTeka: caiit / PI'BY PIB. — Mockaa, [2023]. -
URL:https:/s36.pd. — Pesxcum mocTyma: mas momp3osateneii Hay4Hol Oubnuorexu. —Tekct
SJIEKTPOHHBIH.

5. Poccuiickoe o0pazoBanue: (enepanbhpli nopran / yupemurens GIAY «DHULTO». -
URL: http://www.edu.ru. — Texcr : JIEKTPOHHBIA.

6. JdaexTponnas ubauoreunas cucrema Yal'V : MOAy/b «DIIEKTPOHHAs OUOAHOTEKAY
ABHC Mera-ITPO / 000 «Jlata Okcmpecey. — URL:http://lib.ulsu.ru/MegaPro/Web. — Pexum
flocTyna [AJ1A IoNk30BaTeIel HayqdHol 6u6aHoTekH. — TeKcT JIEKTPOHHBIH.

CoracoBaHo: )

Wnwonep  Eeqyuyud W;/;/WW /04 /VKCZ‘(( [ L2 P 2223
Y @ho

Jlomkroets corpyahnka YATHT Tloancs Jlata
P
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHOUITIJIMHBbI

YdeOHble ayTUTOPUN [T TIPOBEICHHS JICKIIUN, MPAKTHUECKUX (CEMHUHAPCKUX) 3aHSATHH,
TEKYILIEro KOHTPOJIA U MIPOMEKYTOUHOM aTTECTAL[MU, IPYINIIOBbIX U WHJIMBUIYAIbHBIX KOHCYJIb-
TaIui, OCHAIIICHHBIC 00OPYJOBAHHEM U TEXHUYECKUMU CPECTBAMHU O0yUYCHUSI.

Ilomemenust g

YHHUBEPCUTETA.

CaMOCTOSITEIIBHON
KOMIIBIOTEPHOM TEXHUKOM C MOAKIIOYeHHEM K cetu «HTepHEeT» M

pa6OTBI o6yqaloumxc;1, OCHAaIlICHHBbIC

noctyiom B DUOC

HanmeHoBaHMe TOMEIICHUI TSI IPOBEICHHUS
y4eOHBIX 3aHATHH, PETYCMOTPEHHBIX
pOrpaMMOil MarucTpaTypsl M OMEIICHUI
JUISL CAMOCTOSITENIbHON pabOThl 00y4aroIuXcs

[lepeuenb OCHOBHOTO 00OPYIOBaHUS U
TEXHUYECKHUX CPEJICTB O0YUEHUs

VYuebHast ~ aymuTopust Ui NPOBEACHUS
JEKUUOHHBIX M  IPAKTHYECKUX  3aHATUH,
TEKYIIEro KOHTPOJSA M  IPOMEKYTOYHOMU

aTTecTallid, TPYNIOBBIX M WHAWBUAYAIbHBIX
koHcynbTanmii (I'Y3 YOKB, matonoroanaro-
MHYECKOE OT/ICIICHUE)

KommiexT yuennueckoit me0enu, Jocka.
MynbTuMeauiiHoe 000py10BaHHIE: KOMITBIO-
Tep, MPOEKTOP, IKPaH.

[Tomemenne — 230 (uuranpHblii 3a1 Hb ¢
30HOM Ui CaMOCTOATENbHOH  paboThl).
Aynuropus JUisl CaMOCTOSITEIbHON pabOTHI.

KommuiekT yuennueckoit medenu. 16 nepco-
HAJIbHBIX KOMITBIOTEPOB.

[Tomemnenne — 237 (uwmraneubii 3am HB ¢
30HOM JUIs1 CAMOCTOATEIbHONU paboThl).
AyIUTOpHS JJIs CAMOCTOSITEIIbHOW PaOOTHI.

KommiekT yuennueckoit meGenu. Kommbio-
TEpHasi TEXHUKA, TEJIEBU30D, IKPaH, IPOEKTOP.
Crou qig mun ¢ OB3.

13 CHEHUAJIBHBIE YCJIOBUS AJI51 OBYYAIOIIUXCA C OT'PAHUYEHHBIMU
BO3MOXKHOCTSAMMU 310POBbA

B cnydae wneoOxoaummocTH, OOyYarONIMMCS U3 4YHCIA JHUI C OTrPaHUYECHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBbsSI (I10 3asBJICHHIO OOYYalOLIErocsi) MOTYT TpeiaraTbCsi OJHU W3
CIICIYIOIUX BAapUAHTOB BOCHPHUATHS WHQPOPMAIMKM C YYETOM WX HHIUBUIYaTHHBIX
NCUX0(PHU3NUECKUX 0COOEHHOCTEH:

— A ULl C HApPYIIEHUSMHU 3pEHHs: B MEYaTHON (opMe yBeIHMUEHHBIM MIpUdTOM; B
dbopme SIEeKTPOHHOTO JOKyMeHTa; B ¢dopme aynuodaina (mepeBoj] yuyeOHBIX MaTepuaioB B
aynmuodopmar); B medatHOl (opme Ha s3bike bpaiins; uHAUBHUIYyandbHbIE KOHCYIBTAIIMHU C
NpUBJICUYECHHEM TH(IOCYPIOTIEPEBOAUNKA; HHINBUAYAIbHBIC 3aaHUS U KOHCYJIbTAIINH;

— JUId JHIl C HaApyIICHUSIMH CiIyXxa: B me4daTHOW ¢opme; B ¢dopMe DIEeKTPOHHOTO
JOKYMEHTa; BUACOMATEePHAIIbl C CYOTUTPaMU; MHIUBUAYyabHBIE KOHCYIBTAIH C TIPUBJICUCHHEM
CypAOTIEePEeBOIUHNKA; MHAWBUIyalIbHBIC 3a/IaHUSI U KOHCYIIbTAIUU;

— JUIS JUI] C HapyIICHHsIMH OIMOPHO-JBUTATENLHOTO ammapaTa: B Me4aTHOW ¢opme; B
dopMme DIEKTPOHHOTO TOKyMeHTa; B (opMme aymuodaiina; WHIWBUAyaTbHBIE 3alaHUs |
KOHCYJIbTAIIHH.

B cinydae HEOOXOMUMOCTH  WCIIOJNB30BaHHMsI B y4eOHOM  TIpolecce  YacTHd-
HO/MICKJTFOUUTEIBHO AWCTAHIIMOHHBIX O0pa30BaTENbHBIX TEXHOJIOTUH, OpraHu3anus paboThl
[I1C ¢ obyyarommmucs ¢ OB3 u uHBaNIUIaMH IPEeIyCMaTPUBAECTCS B AJIEKTPOHHOU HMH(pOpMa-
IIMOHHO-00Pa30BaTEeNILHON Cpefie ¢ YYETOM UX MHIMBHIYaJIbHBIX MCUXOPHU3UUECKUX OCOOCHHO-

cTei
e

noANHChH

PazpaboTunk 3aB. Kapenpoit _ Cnecapesa E.B.

©®HUO

JOJDKHOCTD
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